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MINUTES OF THE

FACULTY IN WALES (FIW) MEETING

Friday, 8th October 2010

Council Chamber, Temple of Peace, Cardiff

Present:
Professor Lindsey Davies (President)


Paul Scourfield (Chief Executive)



Tony Jewell (CMO) 
Stephen Monaghan (Chair)



Lyn Harris (Faculty Advisor for Wales)


Michael Thomas



Nigel Monaghan

John Watkins

Roland Salmon

Sue Mably

Sara Thomas

Jane Wilkinson

Brendan Mason

Judith Greenacre
Gail Roberts (Minutes)
Apologies:
Peter Stevenson



Jeremy Corson

Welcome:
SM Welcomed the new President and Chief Executive to the meeting and thanked her for taking the time to visit us so early in her term of office.
Introductions were made around the table for the benefit of the President and C.E.
As the CMO had to leave the meeting early to give an interview, it was decided to bring the open forum, item 7 on the agenda forward so as to enable CMO to take part.

NM – FPH Support to Devolved Nations

The credit crunch may accelerate the development of differences in NHS and Public Health systems over the next few years. Clearly there will be issues on which the Faculty in Wales will need to comment, supported by the FPH in London. Wales is fortunate to have representation at Board level and on a number of FPH committees which has seen us through the first 10 years of devolution with only occasional need for input from the FPH in London. If the need for support from London becomes more acute will the FPH be able to respond with that support?"
 
President: She is still in the early days of her term as president and is familiarising herself with the business of the Faculty. She expressed concern at the idea of “the Faculty and us” and despite the past efforts of staff we may not be making enough of the talents we have got.  The Faculty appreciated SM talking about the FIW at the Board meetings to help give the context for PH in Wales.    The Faculty wants to help all its members across the UK, even though it is a very small organisation for example there is only one Policy officer and would certainly want to support and assist if there are any issues; all members have to do was pick up the phone. Very much rely on the technical expertise of members and she is grateful for the minutes from the FIW, which are not received from the committees in Ireland and Scotland.
RS mentioned that he had worked with the President in the past and confirmed how helpful she was and suggested that during their afternoon meeting with Mansel Aylward and Bob Hudson they discussed the very well organised communications / media set up that PHW has under Chris Lines.  This could prove to be a very helpful conduit to work with the Faculty. CMO agreed that this was very important and was confident that Chris Lines always communicated effectively with WAG and there is 24 hour access to communication support.
FPH response to Equity and Excellence: Liberating the NHS – 
Reorganisation in England
The Faculty had conducted a survey which members had contributed to and they are currently producing a response.  SM queried if WAG had a list of cross border issues which the President could use to assess the effects of various bodies being disbanded in England. CMO confirmed there is a long list of successful Government bodies and WAG is currently looking at this issue. There are already differences such as the HPA with regard to Wales and Scotland while committees such the JCVI will continue to be a UK committee. CMO can give us what he understands to be the latest state of play and the message is “business as usual – don’t worry too much about it”
There is a National Stake Holder Forum taking place on November 30th and there are lots of ways in which the Faculty will be able to contribute.  There is also the PH Medical Consultative Committee which will have a wider focus.

PCTs will be abolished and replaced by GP led commissioning groups. Health & Wellbeing Board are trying to help this develop in a way that doesn’t lose its essential focus.  GP Practices are not always population focussed.
Local Government proposals are different at the moment and England will be producing a white paper on public health in December.  
The Faculty is working with Ministers to clarify what a public health service is and that it is more than just the health protection side which is it set to move into the Civil Service.
CMO – Wales will not be unaffected by the changes in England. The apparent disintegration of the current system could lead to big splits appearing in public health functions between local government, NHS and GP commissioning.  Dr Chris Jones, the DCMO had attended a Medical Directors meeting the previous day and one of the criticisms is that the NHS in England is heading towards a hospital led system.  If public health moves into local government this could marginalise our activities. 
Jane Wilkinson spoke of the dangers of health service quality being removed from 3 domain model of public health in England, and wondered what opportunities there are of having public health specialists providing advice within Trusts and GP commissioning groups.
 

SM enquired as to what the implications would be for Health Intelligence with the reforms in England. 
JG reported that she was part of discussions between members of the Association of Public Health Observatories (which includes all the home nations).  There are active discussions about many issues that could be relevant regarding the future placement of Public Health Intelligence services in England.  For example, the Observatories could be sited as part of the National Public Health Service or Department of Health or split across GP Consortia.  It was originally seen that it was likely that they would become part of the Department of Health but this remains under debate (they may yet end up as part of the Public Health Service).
Workforce Survey

BM asked if we should be thinking about the workforce and get a base line in place for the future.
Paul S – responded that the Faculty had already started thinking of this in light of the very poor response to the latest member’s survey.   It is very important because this will determine future training numbers which is the life blood of the public health service.
President – we are looking at how we can do a very quick exercise in England at the moment about who we have in what post so we can map where they are then in January / February next year we run the electronic survey. Wales had also been asked to participate if they could through the PAC group and the FA.
(CMO left the meeting at this point)
President is worried about the trainees and we have to ensure there are trainee opportunities in all three domains.

Public Health Training issues

Public Health Specialty Registrars in England were concerned about the impact of the proposed NHS reorganisation on their future training. By contrast Registrars training in Wales have come through a reorganisation and are looking forward to the wider training opportunities presented by the new Health Board structures in Wales. 

The main concern of trainees in Wales related to the low numbers of Consultant posts in Wales and the currently limited employment opportunities on completion of training. This could lead to a knock–on negative effect on recruitment into training posts in Wales.

There were also many public health practitioners in Wales that have either completed or are pursuing the portfolio route to specialist registration. These individuals will also be seeking Consultant posts. 

The Faculty representatives were unable to express a view on how this would pan out in the future, but committed to raising the points with Public Health Wales Executive Officers at their meeting later in the day.

President: DoH in England has fewer trained public health specialists than in Wales.
With the forum finished, the meeting reverted back to the agenda:

3. Minutes of the last meeting – for accuracy

These were approved after the following amendments had been made:
Page 2 - Report from LBM – second paragraph: No longer called the Voluntary Register; now known as Public Health Register.

Page 3 – last paragraph – should read medics and non-medics to be the same.
Page 4 – Public Health Workforce in Wales – first paragraph should read John W; last paragraph should read Jane W.

Matters Arising from the Minutes of the last meeting
· Workforce Planning – RS struggling to get information from NLIAH – some past work was on the system twice. BM – there are 25 males and 19 females – medium age is 50.

· Report from CPD Coordinator – we have a brief summary on revalidation which can be discussed at a future meeting.

Put on agenda for next meeting


    Action: GR
4. Cochrane Lecture

LH reminded the meeting that this is in collaboration with the Confederation and was taking place at 4.30 on Thursday, 11th November 2010.  This is an open lecture and is free of charge.  Professor Sir Michael Marmot is the guest speaker. The event has been well advertised; it has gone out in the PHW e-bulletin and is on the front page of the Faculty web site.  CMO will introduce Sir Michael Marmot.  We need to give some background on the history of the Cochrane Lecture.  RS agreed to provide some form of words. 

    Action: RS
Jane W confirmed that WAG would be getting memorabilia / artefacts which will be put on display.
5. Healthcare PH Committee

The Faculty needs a Healthcare PH Committee and this is going to be chaired by Corinne Camilleri-Ferrante.  This committee will meet 4 times per year and can be done via teleconference facilities.  FIW representation on this committee had been discussed in a previous meeting about 2 years ago, and it had been agreed that NM, who sits on the Policy Committee, would represent us.  Even though the committee had been made aware of this, NM has never been invited to attend a meeting.  He will write again to remind them.









    Action: NM
6. Disposal of old Faculty Files

As there is no Faculty policy on archiving, it was agreed that the old files will be stored in the attic space at the Temple of Peace and that SM would go through them in due course and discard anything that he didn’t think needed to be kept.  It was also agreed that due to the historic content of the files that enquiries would be made to the Library of Wales to see if they would like to archive them, as the FPH had made enquiries to the Welcome Foundation and British Library in England.
It was agreed that NM would draft a letter to the Library of Wales, send it to Gail to type up for SM to sign as Chair of the FIW.

        Action: NM/GR/SM
6. A.O.B.   None
7. Dates of Next Meeting - GR has sent out for dates for the 2011 meetings and will confirm these a.s.a.p.

The President 
· The President thanked the group for inviting her and the Paul and arranging the meeting schedule for them.

· She concluded by asking  again what more could the Faculty do for us and how we would assess that we are getting good value for money.  She would like the FIW to give some thoughts as to how we can best use the resources we have.  Is there anything the Faculty can do that would be helpful? It would be useful if a group could be set up to look at this and to let the Faculty know.
· SM once again thanked the President and C.E. for meeting with the group so early in her term of office.

The meeting closed but conversations carried on over lunch.
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