

HIGHER SPECIALIST TRAINING IN PUBLIC HEALTH

WEST MIDLANDS DEANERY

The Postgraduate School of Public Health 

Description of Training Programme & Job Description 2011 

The School of Public Health has 45-55 Specialty Registrars placed in approved training locations within the West Midlands in England. The School has a very low drop out rate such that the vast majority of Registrars complete the programme  and are appointed as Public Health consultants each year. All newly appointed registrars are allocated a ‘buddy’ who is a more senior registrar further on in the programme.
Applications are welcomed from Foundation Year 2 doctors and others who are appropriately qualified.

* Please note changes maybe required as determined by the Postgraduate School of Public Health (PHS) and it is of particular note that changes will be made to the Public Health Service and the training scheme as a result of the Government initiative ‘ Liberating the NHS – Equality & Excellence ‘.  

Where is the West Midlands?

This region ranges from Staffordshire in the north to Warwickshire and Herefordshire in the South and Worcestershire and Shropshire in the west.  In between these areas lie the cities of Coventry and Birmingham and the towns of the Black Country.  The region covers a population of 5.6 million.

The region is diverse.  It contains many areas of outstanding natural beauty, such as the Cotswolds and Malverns as well as the Shropshire Hills.  There are many historic market towns and cathedral cities such as Worcester, Hereford, Shrewsbury, Warwick, Stratford upon Avon and Lichfield to explore.  At the heart of the region lies the city of Birmingham.  This rejuvenated city is home to several theatres and the premier concert hall in the country, Symphony Hall.  In addition, the NEC ( National Exhibition Centre) provides a home of many major national exhibitions and shows, as well as visiting bands.

Sports are well catered for.  Several well-known football teams play intense local derbies in the region.  The National Indoor Arena hosts a variety of sporting events.  

The West Midlands currently has:

· 17 PCTs (Primary Care Trusts) – responsible for assessing the health needs of their population, commissioning health services to meet those needs, improving and promoting the health of the population, developing primary and community health services and eventually taking on the responsibility for commissioning the majority of secondary care services; and working with other organisations to build healthy local communities;

· A Strategic Health Authority – responsible for overall health strategy performance monitoring and workforce planning.

· Approximately 35 NHS Trusts providing hospital and community health services or ambulance services;

· Three local units of the Health Protection Agency and a regional epidemiology unit based in Birmingham/Solihull

It is proposed in the Government white paper that PCTs, the SHA and the HPA will discontinue and Public Health will be within new structures shortly to be agreed. It is proposed a new Public Health Service will be established and Directors of Public Health will be jointly appointed within Local Authorities.

Higher Specialist Training in the West Midlands Region

The Higher Specialist training scheme balances academic training with experience of working in public health.  Most trainees currently spend the majority of their service training in PCTs and in future this is likely to be where Public Health consultant educational supervisors are based ( Public Health Service, Local Authorities, GP commissioning consortia and the NHS commissioning Board etc ).  Even before these changes the West Midlands scheme has approved training placements in Birmingham and Coventry  Local Authorities. Academic post opportunities at the Universities of Birmingham, Warwick, Keele and Wolverhampton are available as part of the programme.  
Each public health registrar is assigned an Educational Supervisor, with whom they meet every week to discuss their work in the placement organisation.  Each registrar is also assigned an Academic Supervisor from currently either Birmingham University or Warwick University.  The scheme has been specifically developed for both registered medical practitioners and for those from other backgrounds.  The training scheme is one aspect of the programme within the region to develop the capacity and capability of the public health function.

Public Health Training in PCTs

Much public health work is project based, with long term horizons.  In PCTs, public health departments see their role as assessing the needs of the population for health care, helping to change clinical services and other agencies to provide that care, and contributing to protecting the health of the population through the control of communicable disease and environmental hazards.  Public Health trainees negotiate a training plan with their trainers.  This plan is renewed and assessed every 6 months to ensure that the trainees receive good experience.  All trainees are expected to substantially rotate at least once in their training.  Usually, this is to a nearby PCT which are organised into Public Health Training Networks.  Trainees also currently undertake short placements at for example the Regional Observatory, Health Protection Agency, Regional Government Office, Strategic Health Authority.  

Academic Training in the West Midlands

All Higher Specialist registrars who enter the training scheme are assigned an academic supervisor, in addition to their service educational supervisor.  Usually, this is a full time academic member of staff at the University of Birmingham or Warwick University.  They meet once a term and discuss the progress of the trainee with the academic parts of the training.  The academic supervisor will also help to develop work for publications and help those registrars who wish to pursue a higher degree.

Academic training at the start of the programme in public health is mainly done within the department of Public Health and Epidemiology at the University of Birmingham.  The foundation of this training is an 8 months wte Master of Public Health (MPH) course.  This modular course covers a broad range of the theoretical aspects of public health and is completed by a research project.  If registrars already have a relevant qualification, they do not need to sit the MPH and can start in the second year of training.  Details of the MPH course can be found on the University of Birmingham website (www.bham.ac).

One of the aims of the MPH is to prepare candidates for the part A MFPH.  In addition to these registrars will also have many Wednesday Tutorials spent at the university covering issues for part A and past paper questions for the part A exam.  Registrars are required to sit the part A MFPH examination within a year of finishing their MPH course.

Specialised Placements

Registrars will generally currently spend most of their training up to CCT or equivalent level in PCTs, but there are also a variety of more specialised attachments within the West Midlands and elsewhere which can be considered usually after passing Part A and B MFPH.  Registrars can currently spend time at the Regional Government Office and the Public Health Observatory in Birmingham.  There is a specialised Health Protection rotation for those who wish to specialise in Health Protection. There are also opportunities within the academic Department of Public Health and Epidemiology at the University of Birmingham and at Warwick University.  The specialised places at Birmingham include the West Midlands Commissioning Support Unit whose role is to provide the best research evidence and policy advice to health care professionals within public health, general practice , local authorities and hospitals.  The department has particular expertise in Health Impact assessment and in the Horizon Scanning department which aims to evaluate emerging health technologies at an early stage. Warwick University has most of the NIHR funded in the West Midlands Academic Clinical Fellow and Clinical Lecturer posts in Public Health.  An academic opportunity is also available at the Health Services Management Centre (HSMC) at the University of Birmingham and in the General Practice (Primary Care) Department at Birmingham University. There are also Academic secondments joint with PCT’s available at Wolverhampton and Keele Universities.  Senior trainees can also if appropriate for their training needs consider placements at national specialised training placements eg Department of Health and Registrars have arranged with agreement to undertake part of their training in international placements.

Health Protection Training

Placements currently exist for general Health Protection training in each of the three Health Protection Agency Units in the West Midlands.

Registrars may also take up placements out of the region (post part B) eg with the Communicable Disease Surveillance Centre (CDSC) in London and the specialised health protection placements within the West Midlands.

Placements

The Postgraduate School of Public Health (PHS) oversee the placement of trainees and, providing they feel that the quality of the experience is good, trainees can arrange to be appropriately seconded to other locations.

The Faculty of Public Health also approves some posts outside the United Kingdom for training purposes.  It is possible for SpRs/SpTs to apply to rotate from the West Midlands Training Scheme to a national or overseas post once they have passed Part B MFPH.

Successful candidates will undertake at least two training placements in West Midlands zone general public health training locations.

The first placement is currently a PCT based training department and for general training one of five zones is offered (see * above ).
The training locations currently suitable & accredited for training are:

	Zone
	Placements 

	Staffordshire
	Stoke PCT

South Staffordshire PCT

North Staffordshire PCT

The University of Keele

HPU based in Stafford ( also covers Shropshire & Telford & Wrekin )

	Black Country (Dudley, Sandwell, Walsall, Wolverhampton)
	Wolverhampton City PCT

Walsall PCT (Teaching)

Dudley PCT

Sandwell PCT

Wolverhampton University

	Birmingham and Solihull
	Heart of Birmingham PCT 

Birmingham East and North PCT

South Birmingham PCT

Birmingham City (Local Authority)

Solihull PCT
HPU based in Birmingham ( also covers Coventry & Warwickshire)

	Coventry & Warwickshire
	Coventry City PCT 

Coventry City ( Local Authority)

Warwickshire PCT

	West Mercia 
	Worcestershire PCT

Herefordshire PCT 

Shropshire County PCT

Telford and Wrekin PCT

HPU based in Kidderminster ( also covers Black Country ) 




At times the scheme is rather full and the availability of places is limited in some locations (the Programme Director is able to give an up to date idea of availability).  The Public Health School will allocate placements to distribute trainees around the region.  A ranking of preferred geographical zones is requested from candidates at interview and the committee endeavours to take these into account when a first attachment is allocated ( this becomes the notional “Base” HQ for the whole of training Subsequent placements are effectively secondments away from this base) and subsequent rotations. If a registrar is allocated to a rural zone for example then 6 month placements can be arranged in an urban training placement and visa versa. 
Those appointed to the start of the scheme will have the opportunity to prepare for MFPH Part A by a modular Masters Degree in Public Health (MPH) at the University of Birmingham commencing in the October after starting. Trainees are strongly recommended to take part A in the summer sitting following appointment (i.e. around the time of finishing MPH exams). Trainees will be required to take the Faculty of Public Health Part A examination in the first sitting of the calendar year when in year 2. Registrars will be awarded the equivalent of a CCT subject to satisfactory annual review acquiring all the curriculum competencies and obtaining MFPH. The Postgraduate Dean confirms that this programme has the required educational and Dean’s approval.  
In addition thee are placements available currently in :-

West Midlands Health Protection Agency West Midlands

Government Office, Public Health Observatory, Specialised Commissioning Agency Strategic Health Authority 
An example of a total training programme rotation might be :-
12-18 months in Coventry PCT ( during which time the MPH is undertaken at Birmingham University ).  Pass Part A.

3 months in the HPU ( Health Protection Unit ) based in Birmingham

6-12 months at Warwick University for more in depth academic training. Pass part B.
6-12 months at the Specialised Commissioning Agency

12-18 months at Warwickshire PCT.    Complete training awarded CCT and moves onto a Consultant in Public Health post.
Information on Salary scales, terms & conditions, travel & relocation policy can be found on the West Midlands Deanery Website.  www.westmidlandsdaenery.nhs.uk
http://www.westmidlandsdeanery.nhs.uk/Recruitment2011/Vacancies.aspx
On call

Depending on local clinical governance arrangements registrars participate in the public health on-call out of hours rota for communicable disease and environmental health after passing part A and after satisfactory assessment by local Health Protection Consultants and can continue this training up until their expected CCT date.  On call is undertaken in line with national terms & conditions of service ( Band 1C or FC ( and AfC 2007/1 for the same amounts of on call ). Guaranteed consultant grade cover is available at all times. If no on-call is undertaken a basic salary only is paid and work arrangements accommodate this accordingly.

Salary  & Terms and Conditions of service

National Terms and Conditions for Public Health Doctors in the NHS at trainee level.  SpTs are on national T&C’s under agenda for change as currently described in Pay Circular. AfC (1/2007).  Salary is accordance with these terms & conditions of service as stated on the NHS employers website. 

Hours of work
All placements comply with European Working Time Directive regulations.

Full time trainees who have an on call/out of hours frequency of zero ( ie do no on call ) will work less than 40 hours per week on average between 8.00 am to 7.00 pm Monday to Friday  and receive a basic salary and those who do on call a maximum of 48 hours per week on average and in accordance with (and not exceeding) Band IC or FC of medical T&Cs and similarly AfC 2007/1.  These hours do not include time spent on private study.  

Less than Full Time Training
The training scheme is committed to less than full time training for people who have well founded individual reasons for doing so. 

Employer
Currently apart from those employed by Universities ( Warwick and Birmingham ) all registrars are employed by Walsall PCT.   ( For placements outside of the West Midlands a local employer for the placement is arranged ).   So apart from those placed for training in Walsall PCT , others are effectively on agreed training secondments to another placement locations.
Removal expenses
The reimbursement of removal expenses will be at the discretion of the Postgraduate Dean and subject to employer policy.  You should not commit yourself to any expenditure in connection with relocation before first obtaining advice and approval otherwise you may incur costs which you might be unable to claim. Trainees are expected to live within a reasonable distance from their working base for reasons of health and safety. Any trainee who chooses to live a significant distance from their working base may not receive travel expenses in lieu of relocation.
Regulation & Yearly Assessment

In common with all Higher Specialist Training programmes, we have a yearly assessment process.  Trainees must make satisfactory progress during the year in order to continue into the next part of the scheme.  Any problems with training should be apparent through regular appraisals leading up to the annual assessments.

Specialty Registrars’ training is subject to the guidance and rules currently in place from the General Medical Council and recorded in the current “Gold Guide” (available at http://www.mmc.nhs.uk/pdf/Gold%20Guide%202010%20Fourth%20Edition%20v08.pdf)

The particular standards, assessments, phases of training and required learning outcomes are described in full in the 2010 Public Health Training Curriculum.  The 2010 curriculum is broadly similar to the 2007 and is available at http://www.fph.org.uk/uploads/2010%20MASTER%20PH%20Curriculum.pdf .
Study Leave in the West Midlands

Trainees have a nominal budget to spend on courses and conferences as determined by the Postgraduate Dean and the PHS.  In addition, there are a series of free courses run by the training scheme that cover core skills that are not covered in the academic training.  These are often participatory courses.  Recent examples of this kind of training including writing skills, media interviews, CV and interview skills, presentation skills.  Trainees give feedback and video is used to develop these skills which are important in public health.

The arrangements described in this document are subject to change as the service develops and changes as appropriate will be arranged by the Public Health School.
Induction Programmes

The Induction Programme which should be discussed early in training include:

a. The Public Health Function 

Duties and location of each member of the team,

arrangements for meetings - formal and informal.
b. The Organisation

Management structure, names and locations of senior officers, structure and operational relationships within the PCT, types of business considered by the PCT, its sub-committees and related bodies, outline of main policies, summary of major projects and developments in hand.

c. Administrative arrangements

Responsibilities of general managers, administrative staff and other professional colleagues; procedures for handling enquiries, arranging meetings, and office working practices.

d. Services provided by the PCT and Trusts, locations  and  key personnel

Local provision of primary care, hospital services, clinic services, health education, screening programmes, immunisation and rehabilitation service.

e. Professional advisory structure

Organisation of professional advisory groups and relationships with each other, with General Managers and the PCT.

f. Finance

Personnel connected with finance, current budget and budgeting arrangements; procedures for allocating resources.

g. Associated organisations

Location, personnel and liaison arrangements of various organisations, Community Health Council, Social Services Department, Education Department, Environmental Services Department, Housing Department, Universities and Colleges, voluntary organisations and the Health and Safety Executive.

h. Arrangements for postgraduate education

Public Health meetings, clinical meetings, journal clubs, libraries and study leave procedures.

Trainees will follow the new Faculty Curriculum  ( www.fph.org.uk )  and their assessments formally documented through the ARCP process.   Normally training is for the MPH period plus 4 years and exceptionally can be completed in 4 years.

Teaching and Research

All Public Health Specialists should be able to carry out disciplined investigations and to analyse and interpret data.  These abilities are fundamental to all of their specialist work.  They should also be competent in communication, in person-to-person and small group discussions, in talking to various types of audience, and in written presentations.  These skills of communication and investigation are basic to teaching and research, and conversely experience in teaching and research will enhance and develop the skills.  Therefore, these are important aspects of training for all Public Health Specialists

Main aspects of practice

i.
Teaching about public health to undergraduate and postgraduate students and to other medical and non-medical professional groups;  preparation of lectures;  conduct of seminars;  personal tutoring, the use of visual and other aids;  display of educational material.

ii. Design of research projects; preparation of an application for a research grant;  management of field work;  organisation of data processing;  writing of scientific reports and papers;  presenting results to professional and lay audiences.

Tutorials and Educational Supervision
Registrars will normally have one hour dedicated tutorial time with their Educational Supervisor each week.  Attendance is expected at weekly department business and audit meetings and tutorials/learning sets arranged by the regional training scheme and/or local Public Health Networks.

Should you require further details upto 20th December 2010 about the West Midlands Training scheme contact:-

Dr Rob Cooper

Programme Director

Public Health Training Scheme

Workforce Deanery

NHS West Midlands

Tel: 0121 695 2540
or

Dr John Linnane

Deputy Faculty Adviser (Training)

( contact via above number )
It is not necessary to make any pre-visits and these are not considered favourably or unfavourably by the appointment panel. 

Entry to the scheme

Higher Specialist Training entry is usually at the first year of the Specialist Registrar/Specialist Trainee level, although we are always prepared to consider applicants who have appropriately completed part of their training elsewhere and wish to transfer to the West Midlands.

Successful applicants will undergo a Criminal Records Bureau disclosure check.  For further information see www.disclosure.gov.uk    
Further details about public health training and eligibility
Please see the website of the Faculty of Public Health.

This can be obtained from www.fph.org.uk or write to

The Faculty of Public Health of the Royal Colleges of Physicians of the United Kingdom

4 St Andrews Place

London NW1 4LB                         Tel: 0207 935 0243
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