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Audit
This template has been designed to enable doctors to document their supporting information for quality improvement activity. When discussing quality improvement activity at your appraisal, you will need to prove that you have evaluated and reflected on the results of your activity. You should also prove that you have taken appropriate action arising from the outcome of your results. Finally, following the activity, if an improvement has occurred, you should demonstrate that it is being maintained, this may require a repeat of the activity or a re-audit, after an appropriate period of time.
	1. Audit title



	2. Date of event


	3. What we decided to audit and why we thought this was important.


	4. What we found and how we thought we could do better.


	5. Our improvement plan and result of re-audit.


	6. My personal contribution to this work.
a) What did I learn?

b) How will what I learnt change or confirm my practice?

c) What future learning needs did I identify?
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