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Case review
This template has been designed to enable doctors to document their supporting information for quality improvement activity. When discussing quality improvement activity at your appraisal, you will need to prove that you have evaluated and reflected on the results of your activity. You should also prove that you have taken appropriate action arising from the outcome of your results. Finally, following the activity, if an improvement has occurred, you should demonstrate that it is being maintained, this may require a repeat of the activity or a re-audit, after an appropriate period of time.
	1. Case review title



	2. Date of event


	3. Description of the query or problem.


	4. What we found went well.


	5. What we thought could have gone better.


	6. Description of the answer/outcome, including reflection.
a) Implications for your PDP?
b) Has this changed or confirmed your practice?
c) Any further learning needs identified?
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