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HEALTHY WORKPLACES

HEALTHY WORKPLACES
CANDIDATE PACK

Candidate Task

You are a member of the local Public Health Department.  You have accepted an invitation to give a 20 minute presentation to a group of Bar, Club and Restaurant managers in your area, to persuade them to promote and improve health in their workplaces.  However you have taken a call from the Chair of this group who has suggested a short 1:1 pre-meeting in preparation for the meeting a week later at which you will present.  

You have 8 minutes to prepare for this station in order to deliver a 2-3 minute verbal briefing.  The Role-Player Chair will then engage you in discussion for a further five minutes.  You are not required to prepare any visual aids but may wish to write down on a flip chart or in paper notes the main headings/topics you will cover in your verbal briefing.  

Outline of Situation

A ‘Workplace Group’ comprising managers from several pubs, clubs and restaurants has formed recently to express concerns and problems about enforcement of smoke free legislation to the Local Authority, which has responded by providing a layperson representative who has been adopted as the Group’s Chair.  

The Chair has asked you to attend a personal 1:1 pre-meeting to explore your ideas about developments in workplace health from the perspective of a national survey of staff and manager views, the Health, Work and Well-being Strategy that was launched in 2005, and the appointment of a National Director in 2006, (See Candidate Briefing Pack).  The Chair has indicated to you that the Group could fruitfully develop a wider interest in healthy workplaces beyond the smoke free topic.  Managers and staff have already shared concerns about stress in the workplace which might be a good starting point for a healthy workplace initiative.

Candidate Guidance

Your verbal briefing needs to outline the approach to your proposed 20 minute presentation indicating main content through use of headings/topics.  This needs to mainly cover the 1st two bullet points and then (briefly) answer the 3rd bullet point:

· Engaging the Group in the wider healthy workplace agenda and main concerns.
· Ways in which local public health specialists might support local healthy workplace initiatives.
· What the Health, Work and Well-being Strategy is seeking to achieve and how the National Director is progressing this.

At the station

You will be greeted by a marker examiner who will take your candidate number and name, and then hand over to the actor by saying:

“This is the Chair of the Workplace Group who will now start the station”. 

Candidate Briefing Pack

1.
Working for Health Initiative: UK Department of Health.  October 2005 
The Health, Work and Well-being Strategy was launched on 19 October 2005 and is now led by the National Director for Health and Work, whose appointment was announced on 25 April 2006.  The main themes of the Strategy are engaging stakeholders, improving working lives and healthcare for working age people.

Press release;

Launch of the ‘Call for Evidence’ Initiative in London:  October 2007.  
Practical steps to improve people’s health and help them remain in or return to work are the aim of the Government’s ‘Call for Evidence’ issued today, as part of the first ever review of the health of the working age population under the Working for Health initiative, established in 2005.
At the launch, Secretary of State for Work and Pensions Peter Hain heard evidence from leading business and medical professionals on what action needs to be taken.  Dame Carol Black, the Government’s first ever National Director for Health and Work, will lead the review and chaired today’s round-table event.

Peter Hain said:

“Last year 175 million working days were lost to sickness absence, costing organisations about £650 per employee.  But the human cost is worse.  Without the right support people can slip into a life on benefits and lose contact with the labour market.  We know nine out of 10 people coming onto incapacity benefit expect and want to get back into work.

“This means that we urgently need to address how we can improve people’s health and support them to stay in or return to work.  That is why we have asked Dame Carol to scrutinise this area and provide us with some answers”.
Dame Carol said:

“People that work are healthy, wealthier, and live longer than the unemployed.  The benefits to the individual are clear; but employers also have much to gain.  A motivated and engaged workforce is far more productive and efficient.  It also dramatically cuts the cost of unnecessary sickness absence – which is no better for the individual than it is for business.  Ultimately investment in workplace health will yield multiple returns. 

People and organisations are encouraged to contribute to the consultation at www.workingforhealth.gov.uk  Dame Carol will provide her recommendations to Ministers in 2008. 

Source: www.workingforhealth.gov.uk (accessed 23.1.2008)  

Notes to Editors

· Last September (2006) the government published an independent review, Is Work Good for your Health and Well-being? which concluded that ‘good work’ is beneficial for physical and mental health, boosting self esteem and quality of life.  It showed that when people return to work from unemployment their health improves by as much as unemployment damages it.

· The Health Work and Well-being Strategy was launched back in October 2005 and is led by Dame Carol Black, the National Director for Health and Work.  The strategy is a groundbreaking partnership between Government, employers and healthcare professionals.  Its main themes are engaging stakeholders, improving working lives and healthcare for working age people. 

· The Health, Work and Well-being Strategy is about improving the health of the working age population, preventing work related injury or illness, intervening early when health problems arise, and providing rehabilitation support.  The strategy reflects the Government’s Welfare Reform agenda which is committed to helping more people enter into, remain in, and return to work. 

FOOTNOTE FOR OSPHE CANDIDATES

The Health, Work and Well-being Strategy was issued by Her Majesty’s Government and was produced in collaboration with the Health Departments of the Devolved Administrations.  Scotland, Wales, and Northern Ireland are progressing this agenda as well as England through their own mechanisms.

2.
Extracts From a UK National Survey of Managers and Staff Concerning Health and the Workplace (Confederation of Industry1 2005) 
Table 1  -  Staff and Managers’ views about the effects stress can have on the Business

	Effects on the Business
	Staff
	Managers

	Mistakes
	65%
	69%

	Arguments or angry outbursts
	61%
	48%

	Poor relationships with customers
	57%
	29%

	Increased staff sickness
	34%
	21%

	Accidents
	13%
	4%


Table 2  -  What training Staff and Managers have received

	
	Staff
	Managers

	Personal Safety
	65%
	64%

	Stress Management
	27%
	39%

	First Aid
	83%
	61%

	Health and Safety Law
	73%
	83%


Table 3  -  Staff and Managers’ views on whether something is a workplace issue

	Workplace Issue

	
	Staff
	Managers

	Smoke-free workplaces
	75%
	74%

	Stress
	73%
	70%

	Violence in the workplace
	59%
	77%

	Health, hygiene and safety practices
	54%
	78%

	Accidents in the workplace
	52%
	66%

	Lifting and back injuries
	43%
	44%

	Sensible drinking/drug misuse policies
	42%
	56%

	Sickness absence management
	35%
	34%

	Physical activity programme
	20%
	15%

	Staff health checks
	12%
	20%


1Confederation of Industry – an employers organisation with a good record on high quality survey work. 

HEALTHY WORKPLACES
MAIN MARKER 

EXAMINER PACK

Examiner Situation

You will greet the candidate and record their candidate number and name and then hand over to the actor by saying:

“This is the chair of the Workplace Group, who will now start the station”. 

Examiner Answer Guidance

The candidate should outline to the layperson Chair the approach and content for their 20 minute presentation to the local bar, club and restaurant managers.  The candidate should make use of the national survey data to highlight the issues of concern, particularly stress, and their potential effects on workers.  Good candidates should identify that the survey suggests that managers may not be as well trained as they should be nationally and also that local data would be helpful – and may suggest a local survey.  They should go on to very briefly mention the value of a National Strategy and the potential role of the National Director in getting business and corporate sign up in general.  Finally they should identify that this is an issue of concern locally.  Improvements in workplace health have major benefits on productivity and health status and this should be a theme of the presentation.  Candidates who fail to make this fundamental connection will have performed badly.  Candidates should go on to say that the public health department is keen to support local initiatives – indicating possible inputs (estimates of numbers to be targeted, those most in need, help in identifying effective interventions, evaluation methods).  They should do this without making specific health service input promises but remain supportive.  A local Healthy Workplace Strategy may be a suggested first step.  The candidate should also prepare themselves for questions and challenge on the above issues.

Examiner Briefing Pack (these will be inserted by the Faculty office)

Candidate Pack, Actor Briefing Pack.
Marking Guide for Examiners 

1.
Has the candidate appropriately demonstrated presenting skills in a typical public health setting (presenting to a person or audience)?
	Avoids jargon.  Is clear.  Appropriate language for the audience.  Maintains eye contact.  Appropriate manner for the situation.  Shows empathy.


2.
Has the candidate appropriately demonstrated listening skills in a typical public health setting (listening and responding appropriately)?
	Ensures actor questions are answered appropriately.  Answers totality of the question.  Manner of response appropriate to actor scenario.


3.
Has the candidate demonstrated ascertainment of key public health facts from the material provided and used it appropriately?
	A National Survey has identified a number of workplace health issues.  The first 3 key issues for staff rank as smoke-free workplaces, stress and violence in the work place, for managers however the top concern was health, hygiene & safety practices followed by violence in the workplace and smoke-free practices (stress was ranked fourth).  Good candidates will comment on the relative importance of health, hygiene & safety practices between managers and staff and why this might be so and what could be done about it.  The issue of smoking has been addressed.  Stress is perceived to have many effects including errors, violence, poor relationships, with increased staff sickness and turnover.  The level of training and support staff received varied but was relatively low, especially relative to the perceived important issues. 


4.
Has the candidate given a balanced view and/or explained appropriately key public health concepts in a public health setting?
	Candidates should outline potential value of public health input (survey, baseline data, strategy development and assistance).  They should also identify that this workplace group in no way covers the whole workplace agenda and should approach this sensitively without disenfranchising this group.  Recognise that this group of workers may themselves be a target group but potentially challenging.  Good candidates may test out the Chair as to their enthusiasm for the Group 

Candidates may advise, in response to questioning, the Key Health Workplace Strategy elements (sickness absence management, Occupational health and counselling management, Good health and safety management, Risk assessment and management, Good employment policies), and Good candidates might briefly outline the key stages of development: Assessment of need; formulate strategy; wide consultation; implementation; monitoring and evaluation.


5.
Has the candidate demonstrated sensitivity in handling uncertainty, the unexpected, conflict and/or responding to challenging questions?
	Candidates to identify the need for partnership working to deliver this agenda and respond appropriately to the challenges that:
1. The health sector and local authority should not be involved and that these issues are the concern of owners and managers of pubs, clubs and restaurants.

2. Leadership and funding are primarily a health service issue and the candidate, who represents health, should make a commitment to the managers about these issues.
How can the stakeholders work together to progress this?


HEALTHY WORKPLACES
ACTOR BRIEFING PACK

Station Background

In response to the smoke free legislation in pubs, clubs and restaurants, the Local Authority had convened a group of managers from around the local area as a ‘Workplace Group’.  This group meet on an infrequent basis to air concerns and problems with enforcement of this legislation.  The local authority representative who acts as the informal chair has invited you along to talk about workplace health in general and the appointment by the government in 2006 of a National Director to boost workplace health.  They would like to use the opportunity to raise awareness about the issues of health in the workplace, and are particularly concerned about stress in the workplace and feel this is an issue that managers and staff will be concerned about.  They have also heard about the appointment of a new National Director to promote workplace health, and feel these issues will highlight the importance the government is giving to this issue.

Actor Brief

You are a layperson nominated by the Local Authority and adopted by the Workplace Group as the Chair.  Initially you found it difficult to get the majority of the Group to meet and interact but with the focus on smoke free legislation you found that managers from most of the bar, club and restaurant premises were now attending on a fairly regular basis.  Having dealt with the introduction of the smoke free legislation you are now keen to move on to other areas of health in the workplace. 

You have a particular interest in stress and its effects on workers and want to prioritise this area.  You would like the public health staff member to bring a certain gravitas and the authority of the health service to the discussion but you are worried not to antagonise managers.  You feel strongly that the health service should be in a position to make a commitment on the allocation of time and resources at the meeting.  You are worried that the managers will tell you and the candidate to mind your own business so you both need to be prepared for that situation.

Start the station by saying:

“Thanks for coming in to help us”.  “Could you indicate what issues you want to cover in your presentation?”  “Take me through the main headings/topics over the next 2-3 minutes and then we’ll get into discussion.”

Depending on the response: 

“That’s quite clear.  What is this ‘national strategy’ about then? 

“What is the national director hoping to achieve?” 

Then 

“I’m very keen to see stress in the workplace tackled locally.  How do we set up a local strategy that would incorporate this?”

And

“We think that the health service has a big responsibility here – what are you going to do to help our businesses in the Workplace Group?” 

Depending on the response

“Surely all stress has to be referred to the patients own General Practitioners doesn’t it?”

Change tack – and depending on what the candidate has covered already: 

“I’m a bit worried how we get support for this?  What other important issues will you be covering and what is in it for our members?”
Finally and for all candidates at the one minute mark:

“So please summarise again what are the main points you will be covering at your presentation next week?”

Any ‘no go’ areas

None.

Level of Conflict

Moderate to high - in anticipation of the response from the workplace group and the high level of need and potential beneficial effects that actions outlined by the statistics you have seem to imply.
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