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INTERVIEW ON SPEED CAMERAS

CANDIDATE PACK

Candidate task

You are a member of a public health department in a local health organisation.  A journalist from your local newspaper wants to interview you.  The interview will be on local use of speed cameras1.  They want to speak to you on the TELEPHONE. 

You have 8 minutes to prepare for the station.  You are not required to prepare any visual aids.  You will then spend 8 minutes being interviewed by an actor.  You may use paper notes during the interview.

Outline of situation

The journalist wants to speak to you on the telephone as they are doing an article for the local newspaper on speed cameras, and need to have the article ready in the next few hours.  You know that speed cameras have been in the news again since their use was supported as part of the local road safety strategy.  You have been briefed by a colleague who had worked on the road safety strategy partnership but they are not available.  The key elements of the local strategy were:

· Improving safety for children – especially as pedestrians and cyclists.

· Promoting safe use of “vulnerable” transport modes – walking, cycling, motorcycling and horse riding.

· Reducing excessive and inappropriate speed of motor vehicles (including promoting the use of speed cameras).

· Targeting other poor driving practices – use of mobile phones, drink-driving, drug-driving and driving whilst tired.

The communications department in your organisation have set up the interview in response to a request from the journalist.  They are under the impression that the journalist dislikes speed cameras. 

Candidate guidance

You do not know what the journalist is going to ask you.  Prepare possible responses so that you can present a balanced view of the advantages and disadvantages of speed cameras in the local context, using evidence you have available at the time (briefing pack). 

At the station

You will be greeted by a marker examiner who will take your candidate number and name, and then you will be asked to start the telephone conversation with:

“Please sit down and wait for the telephone call from the journalist (which will be carried out by an actor).  This will start the station. 

1Speed camera - a roadside camera which is triggered by cars that exceed the speed limit, enabling the police to use the photographs as evidence if they choose to prosecute.

Candidate Briefing Pack

Evidence and arguments for use of speed cameras

1.
Information from ‘Parliamentary Advisory Council for Transport Safety (PACTS) and the Slower Speeds Initiative (SSI).  Research Briefing December 2003.  Speed cameras: Criticisms and why they are flawed.’

Crash investigations show excessive or inappropriate speed is a major contributory factor in at least one-third of all road crashes - the single most important contributory factor to road casualties.  Even slight decreases in speed are beneficial.  When the USA national speed limit was lowered to 55mph, fatality rates dropped by 50% on the interstate highways and by 70% on other four-lane rural highways. 

A ‘poll of polls’ by Transport 2000 (a pressure group) – based on six different surveys – shows that support for the use of speed cameras averages 74%.  

Government criteria must be satisfied before a new camera can be installed.  There must have been at least four deaths or serious injuries on a given 1.5km stretch of road within the past three years.  At least 20% of drivers must be exceeding the speed limit, ‘and there are no other obvious, practical measures to improve road safety along this stretch of road’.

The study of the profile of drivers most likely to be caught on camera (company car drivers and drivers with high mileage) were more likely to have a speeding conviction and more likely to be involved in crashes than other drivers.  Company car drivers and high-mileage drivers who drive for work are 50% more likely to be involved in injury accidents than other drivers, even after differences in exposure due to miles driven have been taken into account. 

There is no logical reason or evidence to suggest speed cameras are responsible for a decline in the rate of reduction of road casualties.  Great reductions were seen in the 1980’s at the time when compulsory use of front seat belts was introduced, car design improved and drink driving fatalities reduced.  More recently however, traffic has increased, drink driving fatalities have levelled off, seat belt wearing has declined and use of mobile phones while driving increased.

In a two-year pilot study of cameras in six counties, 280 fewer people were killed or seriously injured at camera sites than expected.  The total cost saving of casualties at camera sites over two years was around £58 million, several times higher than both the amount spent on camera enforcement (£21 million) and the amount raised in fixed penalty income (£27 million).  Taking account of reduction in casualties, total estimated benefit to society over two years was approximately £112 million.  A previous cost benefit analysis of speed cameras found that cameras generate a return of five times the investment after one year and 25 times the amount after five years.  Neither the police nor local authorities retain income from speed cameras.

PACTS and SSI believe that identifying road traffic enforcement and casualty reduction as a key policing priority would have a major effect in reversing the decline of traffic policing.

There is no evidence of speed cameras causing a reduction in the number of serious offences detected.  Dangerous driving offences recorded between 1998/1999 and 2002/2003 showed an increase.

2.
Findings of ‘Effectiveness of speed cameras in preventing road traffic collisions and related casualties: systematic review’ Pilkington P, Kinra S. BMJ, February 2005; 330: 331 - 334
The main outcomes measures considered were road traffic collisions, injuries, and deaths.  Controlled trials and observational studies assessing the impact of fixed or mobile speed cameras on any of the selected outcomes were included.  14 observational studies met the inclusion criteria; no randomised controlled trials were found.  Most studies were before-after studies without controls (n = 8).  All but one of the studies showed effectiveness of cameras up to three years or less after their introduction; one study showed sustained longer term effects (4.6 years after introduction).  Reductions in outcomes across studies ranged from 5% to 69% for collisions, 12% to 65% for injuries, and 17% to 71% for deaths in the immediate vicinity of camera sites.  The authors concluded that existing research consistently shows speed cameras are an effective intervention in reducing road traffic collisions and related casualties.  The level of evidence is relatively poor, however, as most studies did not have satisfactory comparison groups or adequate control for potential confounders.  Controlled introduction of speed cameras with careful data collection may offer improved evidence of their effectiveness in the future.

3.
Local profile of the area. 

You work in an area of average deprivation and morbidity for the country but with a very high rate of Road Traffic Accidents in children and in older people (79 killed or seriously injured per 100,000 compared with a regional average of 59 for the most recent year available).  These accidents also were much commoner in more deprived communities within your area.  There has been pressure to act on this for some time, mainly focussed on improving road links and the construction of a new bypass around one urban area.  However, these changes are some years away and action is needed now to reduce deaths.  
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MAIN MARKER 

EXAMINER PACK

Examiner situation

You will be greeted by a marker examiner who will take your candidate number and name, and then you will be asked to start the telephone conversation with:

“Please sit down and wait for the telephone call from the journalist (which will be carried out by an actor).  This will start the station. 

Examiner Answer guidance

Criticism and dislike of speed cameras is commonly expressed in the media and on websites.  The briefing pack sets out arguments in their favour, and findings from one systematic review (which provoked a large and mixed set of rapid responses when published in the British Medical Journal).  
In providing a balanced public health view, the candidate should: 

· acknowledge the body of evidence supporting use of speed cameras to enforce speed control, and provide examples;  

· demonstrate awareness of the limitations of the evidence, and the problem of limited acceptability to the public, 

· be clear that speed control is a necessary part of road safety strategy.

On the basis of the information in the briefing pack, it would not be acceptable for a candidate to support the view that evidence and arguments are so weak as to seriously question the use of speed cameras. 

If the candidate acknowledges supporting evidence, but goes on to cite further evidence against speed cameras, the examiner should make a judgement of the credibility and appropriateness of the overall view given and mark accordingly.  

Candidates putting forward a negative view must still cover the brief given in this scenario i.e. competently present evidence for speed cameras, whatever else they may want to add.

Examiner briefing pack (these will be inserted by the Faculty office)

Candidate pack, Actor briefing pack. 

Marking Guide for Examiners 

1.
Has the candidate appropriately demonstrated presenting skills in a typical public health setting (presenting to a person or audience)?
	Avoids jargon.  Is clear.  Appropriate language for the audience.  Maintains eye contact.  Appropriate manner for the situation.  Shows empathy.


2.
Has the candidate appropriately demonstrated listening skills in a typical public health setting (listening and responding appropriately)?
	Ensures actor questions are answered appropriately.  Answers totality of the question.  Manner of response appropriate to actor scenario.


3.
Has the candidate demonstrated ascertainment of key public health facts from the material provided and used it appropriately? 

	Identifies that use of cameras is only one part of road safety strategy, noting examples of other strategic aims listed in the ‘outline of situation’.

Uses examples from the briefing pack to convey that there is good supporting evidence for speed cameras, whilst acknowledging limitations.  (Examples of limitations could include methodological weaknesses of before and after studies, and difficulties of attributing favourable trends in road safety statistics to single interventions.  There are many suitable examples of supporting evidence provided in the briefing pack).


4.
Has the candidate given a balanced view and/or explained appropriately key public health concepts in a public health setting?
	A balanced view would feature the following elements:

· the body of evidence supporting use of speed cameras to enforce speed control is substantial albeit that there are limitations.  Further research may help; 

· limited acceptability to the public is an issue but there is evidence from polls of public support;

· an unequivocal view that speed control is a necessary part of road safety strategy.
· An acceptable performance must include and promote in the time available other key issues

such as:
· Targeting poor driving practices (use of mobile phones, drink/drug-driving, and driving whilst tired.
· Improving safety for children (role of structural alterations including cycle routes, speed), 

· restriction methods etc.
· Promoting safe use of ‘vulnerable’ transport modes – walking, cycling.


5.
Has the candidate demonstrated sensitivity in handling uncertainty, the unexpected, conflict and/or responding to challenging questions?
	Candidate responds calmly to the journalist’s attempts to undermine local road safety strategy.  Candidate is not deflected from the task of conveying key public health points.  Candidate ensures that all aspects of the question guidance are covered in the time available.  Poor candidates will fail to do this.
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ACTOR BRIEFING PACK

Station background

You are a journalist working for a local newspaper.  Since a speed camera was installed on one of the roads leading to your office, you and several colleagues have been fined for breaking the 30mph speed limit.  The general opinion at your workplace is that the road was safe and the only reason for installing a camera was to make money from fining motorists who were not doing any harm.  The editor has given you the opportunity to work up a feature for the paper on ‘what really lies behind local use of speed cameras?’

The local authority road safety strategy was produced by a partnership two years ago, which included a member from the local department of public health who advised on evidence of health benefits related to road safety measures.  You try to contact this person, but they have moved to a new post.  Instead you are offered a telephone interview to discuss speed cameras with a public health department team member who was not involved in developing the strategy.  

Actor Brief

Start the interview by introducing yourself and explaining what you are doing:

“Thanks for talking to me.  I’m putting together a feature on speed cameras for the paper.  I understand you can tell me a bit about why we should have to put up with having speed cameras all over the place.”
This should prompt the candidate to start by explaining that speed cameras can help in enforcing speed control, an important element of road safety strategy.  They should also note the other elements of the strategy (listed in their pack).  If not, prompt them by asking: 

“Surely there is more to road safety than just putting speed cameras up?”
Depending on what the candidate has covered already, continue to focus on the camera issue in the interview.  A good candidate will want to start discussing the other measures in the strategy.  You might continue to try and cover the following but should pick up on the other issues if they are mentioned (driver skill, alternative transport etc). 

“Cameras could be causing more accidents, because they make people suddenly brake hard.  How can you be sure that they are not doing more harm than good?”  Prompt the candidate to go into some detail on the evidence: ‘Just how good is this evidence?’  ‘How do you know that any changes in numbers of accidents are due to cameras rather than other things that influence the ways people drive?’
“Some of us think that cameras are actually catching safe drivers barely exceeding the speed limit rather than much younger men who are most likely to cause major accidents.  How do you know they are catching the right people?”

“It looks like cameras are set up in places that will make the most money rather than in the most dangerous places.  What do you think?”

“One thing that really annoys people is that the limits are set too low.  It would not be so bad having speed cameras if they were set at say 40mph rather than 30mph in residential areas.  Why can’t the local authority be more receptive to what the public want – faster roads and fewer cameras?”

No later than the ‘one minute to go’ bell, ask the candidate the following question:

“So please summarise what you feel are the most important issues in helping to reduce road deaths?”

“Will we be scrapping speed cameras?”
Any ‘no go’ areas

The candidate is not expected to have any knowledge of debates that might have gone on at the time the local authority strategy was agreed.

Level of conflict
You are still annoyed at having been fined for speeding and can see no benefits in having speed cameras on roads like the one you were caught on.  You expect that the feature you are preparing for the paper will not be supportive of speed cameras.  You will be calm but focussed in trying to undermine any good news on the value of speed cameras.
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