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LEUKAEMIA PATIENT WHO WANTS TREATING USING ANTICANCER DRUG ‘X’

LEUKAEMIA PATIENT WHO WANTS TREATING USING ANTICANCER DRUG ‘X’
CANDIDATE PACK

Candidate task

The Chief Executive of the Primary Care Organisation/Health Board1 asks to speak to you.  She/he knows that the PCO will be putting the case to a PCO panel whose function is to decide whether or not to fund individual patient requests for new treatments.  She/he wants to discuss with you what your recommendation would be and what you anticipate the panel will say.

Prepare for an 8 minute discussion with the Chief Executive.

Outline of situation

Mr S is a 47 year old man with leukaemia who is requesting treatment using the latest anti cancer drug ‘X’.  He has heard about the drug through the media and understands that it should make a significant difference to his survival.  He is married with two young children and struggling to hold down his job.  He has already had one course of treatment two years ago, but his disease has relapsed.  The patient is being helped to liaise with the relevant people in the PCO by an advocate from the PCO’s patient advisory liaison service2.

The Chief Executive has received some briefing information (which is presented in the Candidate Briefing Pack) and wants you to explain what should be recommended to the panel and why.  The Chief Executive is new and has been dealing with this case themselves over the last day or so.  She/he has not spoken to anyone else in the public health department about it yet.  The rest of your team are not currently available but the panel meets in a few days time.  

Candidate guidance
Review the attached information.  Prepare to discuss with the Chief Executive what it tells you and to answer questions about it. 

1. What criteria should the funding panel use to assess individual patient requests?

2. What advice would you give the panel and why?

3. What would you say to the press?

1A Primary Care Organisation (PCO) is an NHS organisation that provides community and primary health care and commissions health care from community and hospital services.  In England these are called Primary Care Trusts (PCTs).  A Health Board in Scotland or Wales performs some similar functions.  PCTs and Health Boards generally cover designated areas and populations within those areas. 

2Patient Advisory and Liaison Service.  English NHS service available in each NHS Trust to assist patients with queries about NHS services and care, including advice and signposting for concerns and/or complaints.  Mainly staffed by experienced NHS employees – usually non-clinicians.
At the station

You will be greeted by a marker examiner who will take your candidate number and name, and then hand over to the actor by saying:

“This is the Chief Executive.  They will now start the station”.

Candidate Briefing Pack

Peer reviewed data (from 2007) shows

	
	Number of patients in study
	Number surviving at six months (%)

	Control group
	370
	22 (6)

	Treatment group
	402
	48 (12)


Treatment cost for a course of drug ’X’ is £20,000

A recent press reports states the following:

“A PCO* has recently funded the treatment of a father of four with anticancer drug ’X’…. the drug reduces mortality by 50% and should be more widely available…”
*The PCO in question is very far away geographically and it can be assumed that no local precedent has been set as a result of this information.  
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MAIN MARKER 

EXAMINER PACK

Examiner situation

You will greet the candidate and record their candidate number and name and then hand over to the actor by saying:

“This is the Chief Executive.  They will now start the station”. 

Examiner answer guidance

There is too little information in the candidate briefing pack to decide whether to fund this treatment or not.  Therefore, when the candidate identifies the criteria the panel should use to decide whether or not to fund this drug, they should identify most of the information required to make a sound decision.

The candidate will fail if they say that this drug should be funded.  They should end up saying that more information is required before a decision can be made.

This station is also different in that it tests the application of The Faculty of Public Health Diplomate examination (DFPH) syllabus areas under ‘Equality, equity and policy’ and the candidate is therefore also expected to be able to communicate to a relatively uninformed enquirer the rationale and basis of the additional information that is required. 

The candidate has been asked to advise on a response to the media.  They should advise that the PCO, if asked:

· will not make any named patient information available or discuss details of an individual case;
· usually looks to national institutes or bodies1 (such as NICE or SMC) to evaluate expensive new treatments like this;
· does not make decisions on the basis of cost alone, either for groups of patients or for individuals;
· is assembling much more information in order to make a decision on this particular case.

1National Institute: National body of clinical experts responsible for assessing the effectiveness of medical technologies is called the National Institute of Clinical Excellence (NICE) in England, the Scottish Medicines Consortium (SMC) in Scotland, and in other European countries it is called the National Advisory Body (NAB).  The guidance issued by these bodies is used to plan and fund largely new and expensive technologies within the healthcare systems.

Marking Guide for Examiners 

1.
Has the candidate appropriately demonstrated presenting skills in a typical public health setting (presenting to a person or audience)?
	Avoids jargon.  Is clear.  Appropriate language for the audience.  Maintains eye contact.  Appropriate manner for the situation.  Shows empathy.


2.
Has the candidate appropriately demonstrated listening skills in a typical public health setting (listening and responding appropriately)?
	Ensures role play questions are answered appropriately, answers totality of the question, manner of response appropriate, candidate clarifies if uncertain.


3.
Has the candidate demonstrated ascertainment of key public health facts from the material provided and used it appropriately?
	Information required by the panel to make a sound decision:

There is so much information missing that if the candidate identifies 50% of these issues it should be a pass.
· Is the information from a reputable peer reviewed journal?  Is it an appropriate RCT trial with comparable groups at the beginning?

· Is the trial sponsored by the drug company manufacturing the drug?

· Is the treatment cost effective?

· Has it been assessed and approved by NICE/Scottish Medicines Consortium?

· How does it compare with other treatments, what other treatments did the control group receive?

· What are the side effects?

· How does it fit in with other treatment regimes?

· How many courses are recommended?

· What is the longer term survival?

· Is drug X appropriate to the particular form of leukaemia suffered by Mr S?

· How would Mr S benefit from the treatment?


4.
Has the candidate given a balanced view and/or explained appropriately key public health concepts in a public health setting?
	Identify that without the appropriate information it is not possible to give a response.    The information may indicate improved treatment, but without knowing that the two groups were comparable at the start of the trial it is not possible to say.  It is not specified what treatment the control group received and whether this was an appropriate comparison.  There is no information on cost effectiveness.  Drugs should be assessed and approved by NICE/SMC before they are used.


5.
Has the candidate demonstrated sensitivity in handling uncertainty, the unexpected, conflict and/or responding to challenging questions?
	Important to hold the line that the results look promising but more information is needed before a decision can be taken for both the Chief Executive and the media.     This should be done without antagonising the Chief Executive.  The candidate should give clear advice on how to deal with the media concerns.
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ROLE-PLAYER BRIEFING PACK

Station background
As candidate briefing. 

Role-player Brief

You are the Chief Executive of the Primary Care Organisation/Health Board.  You have a close friend who has recently been diagnosed with leukaemia so are particularly interested in any new treatments.  You feel this treatment with drug ‘X’ must clearly be much better than present treatments.  It has been reviewed in a peer reviewed journal and at least one PCO (at the other end of the country) appears to be using it to good effect.  You are an experienced ex-finance director but this is your first Chief Executive job and you have been involved in this case directly because of the patient’s direct approach to the PCO.  Over the last 24 hours, the public health and commissioning teams have been away.  All the information you have is that in the candidate briefing pack prepared by your press officer and medical director (who is a GP).  You have already formed your own interim opinion that it should be available.

You would like a quick discussion on this so that this drug can become part of the local treatment for leukaemia.  It is expensive, but it would be restricted to certain patients.  You know there will soon be pressure through the media to fund this treatment and you are anxious to avoid adverse publicity.

This should be a very interactive station rather than a question and answer session. Challenge all the answers.

Start with a general question such as:

“What do you think of this new drug?”

Continue probing more specifically: 

“I think the results look really encouraging, don’t you?”

“How will we decide whether to fund it or not?”

“What criteria specifically will we be using?”

“What would be your recommendation for the panel?”  Challenge this, whatever the answer.

Finally and at the one minute mark if not already at that stage (this may take a bit more than a minute)

“How will we handle the press?”

Any ‘no go’ areas

No.

Level of conflict

Medium – you need to press the candidate hard to positively recommend this and agree that it is likely that the panel will fund the drug ‘X’.

Faculty of Public Health





Working to improve the public’s health





Of the Royal Colleges of Physicians of the United Kingdom





� EMBED Word.Picture.8  ���





QUESTION 1








_1172995805.doc
[image: image1.png]






