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Faculty of Public Health Projects Scheme brief
Those wishing to apply for approval and advertisement of their projects should email this completed form to: educ@fph.org.uk. This form should be completed by the Project Lead.
	Name of the Project Lead
	Myer Glickman

	Contact details
	Email: myer.glickman@ons.gov.uk 
Telephone: 01633 455868

	Date
	31/7/21


Project Details
	Title and brief description of the project with summary of key roles and outputs expected from the registrar
	Urgent review of the public health information and intelligence landscape
The rapidly changing information needs of national and local services to support responses to the pandemic have highlighted the vital importance of data, and the skills to use it effectively, at all levels of the public health services (broadly defined). A properly-equipped and organised public health information and intelligence (I&I) workforce will continue to be vital as COVID-19 surveillance becomes a long-term part of routine health protection and the focus moves to understanding the lasting direct and indirect health consequences of the pandemic, Brexit, austerity and new policy agendas. The ‘windows of opportunity’ around new health legislation and structures, the draft NHS data strategy, integrated care and other developments make it urgent to improve understanding of the public health I&I landscape in the near future.
This project is an opportunity for an energetic registrar with an interest in I&I, workforce and training issues to make an impact on the shape of public health and its ability to meet current and future challenges through a skilled data-focussed workforce. Expertise in analysis methods or data sources would be helpful but is not required, as the focus of the project is on workforce, training and organisational issues.
Working to the chair of the Faculty’s I&I Special Interest Group, the registrar will:
· conduct a rapid review of existing evidence including the March 2015 report of the Centre for Workforce Intelligence, regional reports, skills profile for both public health and wider health analysis workforce, and other publications of interest
· interview members of the FPH I&I SIG, the Academic & Research C’tee, and identified key contacts in other organisations to understand the range of I&I roles, settings and issues
· interact with an ongoing FPG review on the academic workforce to ensure coherence and prevent duplication of effort
· design a data collection approach and carry out a survey to identify the organisational location, numbers, professions, grades and skills of the existing I&I workforce
· identify future needs for workforce resources and skills, resource and skills gaps, recruitment and training issues
· organise workshops (likely to be online) after the individual interviews, to discuss emerging findings; analyse strengths, weaknesses, opportunities and threats in relations to I&I workforce needs; develop recommendations directed towards the FPH and other organisations.
The output of the project will be a final report describing the research done, analysing the issues, and making recommendations for the future public health I&I workforce, putting I&I workforce needs in the wider context of health and social care developments, public health service, academic and analytical workforce as a whole, and trends in data use and technologies.

	Name of the organisation supporting the project
	FPG Information and Intelligence Special Interest Group

	Where will the Registrar be based for the duration of the project? 
	Current location/home working

	Please set out the Learning Outcomes and likely competencies to be achieved by the registrar from Public Health Specialty Training Curriculum
	Objectives will be tailor made to both the needs of FPH and the Training needs of the registrar. There are likely to be specific opportunities to fulfil competencies in the curriculum under several of the following:
KA 1 (LO 1.1) Address a public health question using data and intelligence by refining the problem to an answerable question or set of questions, determining the appropriate approach and applying that approach.
KA 1 (LO 1.2) Apply principles of information governance for a range of organisations, and in health protection work.
KA 1 (LO 1.4) Critically appraise the metadata, validity, relevance and complexity of data and data systems in order to assess their quality and fitness for purpose for answering the public health question.
KA 1 (LO 1.6) Use and interpret quantitative and qualitative data, synthesising the information to inform action.
KA 2 (LO 2.2) Formulate balanced evidence-informed recommendations both verbally and in writing using appropriate reasoning, judgement and analytical skills.
KA 2 (LO 2.3) Build consensus where there are gaps in evidence or controversies on its implications.
KA 2 (LO 2.5) Produce specifications for structured reviews of research to inform policy and practice.
KA 3 (LO 3.2) Evaluate a situation and identify the steps required to achieve change, preparing options for action.
And further outcomes under:
KA 4 – Strategic leadership and collaborative working for health.
KA 8 – Academic public health.

	Start and end date of project (project duration)
	Start TBA – as soon as possible.
Suggested duration 3 to 6 months, depending on the number of days a week the registrar can allocate to this project.

	Time requirement for the Registrar on the project (days per week)
	Depending on duration, at least 1 day a week.

	How many Registrar places are available on this project? 
	One, though job-share could be possible.

	Location of Project Lead
	ONS, Newport.

	Details of the approved Project Supervisor (please include email)
	Myer Glickman
Head of Epidemiology, Climate and Global Health – ONS
Chair of the FPH Information and Intelligence SIG
myer.glickman@ons.gov.uk 

	Will there be accommodation/travel costs associated with this project? If so who would be expected to cover this cost?
	Likely to be very limited – to be covered by the registrar’s own institution/deanery.

	[bookmark: _Hlk78135415]Please describe how the project will work in practice.
	The work will be largely self-directed within the stated aims. The registrar will be asked to draw up a project plan for agreement early in the project. After initial planning, project supervision will by a video call once a fortnight, or as needed. There will also be regular meetings with the educational supervisor to ensure learning outcomes are identified and met.
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