Faculty of Public Health Drugs Special Interest Group
Work plan – 2021-22
	Activity
	Outcome
	Target date
	Named lead
	Link to FPH strategy 

	Establish core membership of SIG, regular meetings, and terms of reference
	· Membership list
· Meetings organised every 1-3 months
· Terms of reference agreed
	October 2021
	Adam Holland
	

	Identify and recruit key stakeholders in local authority, academic and policing roles to join SIG, with applications for Hon Membership of FPH as appropriate
	· Member(s) from LA substance use commissioning
· Member(s) from police
· Member(s) from academia
	November 2021
	Adam Holland
	

	Build collaborative relationships with allied professional groups for advocacy work
	· Identified points of contact in Royal Colleges including Physicians, Emergency Medicine, Psychiatrists and GPs.
· Identified points of contact in RSPH
· Identified points of contact in police (NPCC / GLEPHA)
· Identified points of contact in English Substance Use Commissioners and ADPH
	November 2021
	Adam Holland
	

	Build collaborative relationships with drug policy advocacy groups
	· Identified points of contact with organisations including Transform and Release
	November 2021
	Adam Holland
	

	Build capacity of SIG to undertake substantive pieces of work
	· Increase SIG membership by 25%
· Explore and document capacity of SIG members
· Consider possibilities for StR placements
	December 2021
	Adam Holland / Jason Horsley
	

	First project: Submit open letter advocating for pilot drug consumption room in UK, co-signed by other medical groups (and potentially police)
	· Open letter submitted and co-signed by other medical colleges and organisations
· National media coverage
	December 2021
	Adam Holland
	

	Second project: Identify second project related to advocacy and/or service and workforce development
	· Second project identified for 2022 work plan
	December 2021
	Adam Holland / Jason Horsley
	

	Explore opportunities for webinar / conference / workshop related to drug related harm and drug policy for SIG and/or wider FPH community and/or wider professional groups
	· Plans for learning and development discussed in SIG group
	December 2021
	Adam Holland / Jason Horsley
	



