[image: ]


Faculty of Public Health Projects Scheme brief
Those wishing to apply for approval and advertisement of their projects should email this completed form to: educ@fph.org.uk. This form should be completed by the Project Lead.
	Name of the Project Lead
	Tracy Daszkiewicz

	Contact details
	Email: president@fph.org.uk

	Date
	26 March 2026


Project Details
	Title and brief description of the project with summary of key roles and outputs expected from the registrar
	Public Health Registrar Placement: Emergency Planning & Pandemic Preparedness Programme

This project offers a Public Health Registrar the opportunity to work directly with the President of the Faculty of Public Health (FPH) and the newly established Special Interest Group (SIG) on Pandemic Preparedness. The registrar will contribute to a UK‑wide programme of work focused on strengthening emergency planning, preparedness, and professional leadership. Using lessons from COVID‑19, global evidence, and cross‑sector insights, the registrar will help shape FPH’s strategic position, professional standards, and system‑wide influence in emergency preparedness.

Key areas of contribution:
· Developing a shared professional narrative for preparedness across the UK
· Supporting evidence reviews and position statements on early action, governance, decision‑making, workforce resilience, equity, and trust
· Engaging with multi‑disciplinary partners across public health, government, health services, and community sectors
· Supporting the practical development of the SIG, including events, outputs, and collaborative work programmes
· Synthesising national and international evidence for FPH leadership and advocacy
Expected Outputs:
· A written report or set of evidence summaries addressing key preparedness questions
· Draft FPH guidance, briefing notes, or competency statements
· An analysis of priority themes for UK pandemic preparedness informed by evidence and SIG discussions
· Contributions to SIG events, workshops or consultations
· A final reflective portfolio demonstrating competency development

	Name of the organisation supporting the project
	Faculty of Public Health

	Where will the Registrar be based for the duration of the project? 
	The registrar may be based remotely with periodic travel to FPH headquarters or partner meetings, depending on project need

	Please set out the Learning Outcomes and likely competencies to be achieved by the registrar from Public Health Specialty Training Curriculum
	KA1 – Use of public health intelligence 
The project aligns with KA1 as the registrar will:
· Critically appraise and synthesise pandemic evidence (KA1 evidence gathering)
· Understand surveillance and early‑warning systems (KA2.1, 2.2 equivalent functionality)
KA1.1 – Gathers and analyses intelligence from multiple data sources to identify trends, patterns, and emerging risks.
KA1.6 – Interprets surveillance data to inform risk assessment and early warning.
Why this fits: The EPPR work requires synthesising pandemic evidence and understanding early‑warning systems, directly supporting KA1’s intelligence and assessment skills.
KA2 – Assessing Evidence & Evaluating Interventions 
The project maps directly to KA2, as the registrar will:
· Review evidence on governance, risk communication & PHSM (KA2 evidence evaluation)
· Assess models of preparedness and response (KA2: using evidence to determine effectiveness)
KA2.1 – Critically appraises published and grey literature. Evaluates the effectiveness and appropriateness of interventions.
KA2.2 – Applies evidence to form judgements on optimal intervention options.
KA2.7 - Implement or apply evidence-based practice, appropriately demonstrating taking account of stakeholder needs and views in order to facilitate system-wide leadership and change
Why this fits: Reviewing PHSM, governance, risk communication, and models of preparedness directly uses KA2 evaluative competencies.
KA3 – Policy & Strategy Development 
The project aligns with KA3 because the registrar will:
· Shape strategic FPH policy positions (KA3 policy formulation)
· Contribute advice on governance, equity & workforce resilience (KA3 strategy development)
KA 3.1 - Demonstrate knowledge of current national and international policies and strategies that affect health and wellbeing.
KA3.2 - Evaluate a situation to define a public health problem and identify objectives; outline the steps required to achieve change and prepare strategic options for action.
KA3.3 – Assesses potential impacts of policy options on equity, systems, and populations.
KA3.5 – Drafts, contributes to, or critiques strategic frameworks.
KA3.6 – Supports implementation planning.
Why this fits: Drafting FPH guidance, positioning statements, and contributing to national governance/strategy fits directly with KA3.
KA4 – Strategic Leadership & Collaborative Working
The project aligns with KA4:
· Working with the FPH President and SIG Chairs reflects KA4 multi‑agency leadership
· Strengthening networks across the UK public health community aligns to KA4 partnership influence
KA4.1 – Demonstrates leadership behaviours in complex and ambiguous settings.
KA4.2 - High‑level communication, presentation and writing for professional audiences 
KA4.4 - significant contribution to shaping and delivering part of a bigger work programme
KA4.5 – Works effectively in multi‑agency systems at senior levels. Develops and sustains strategic partnerships.
KA4.8 – Uses influence to build consensus and support system collaboration.
Why this fits: The registrar works directly with national leaders (FPH President, SIG Chairs) and UK partners — exactly the environments described in KA4.
KA6 – Health Protection
The project aligns with KA6:
· Understanding lessons from COVID‑19 and applying WHO/global frameworks
· Contributing to preparedness competencies and standards
This directly supports KA9 outcomes, especially KA9.2 which must be demonstrated in health protection placements. 
KA6.1 – Understands the systems, frameworks and agencies responsible for EPRR.
KA6.2 – Demonstrates competence in risk assessment, threat identification, and incident response.
KA6.8 – Applies learning from incidents, inquiries and global frameworks.
KA6.6 - Demonstrate knowledge and understanding of the main stakeholders and agencies at a local, national and international level involved in health protection and their roles and responsibilities, including in emergency preparedness.
Why this fits: The project explicitly uses COVID‑19 inquiry findings, WHO frameworks, and supports development of preparedness standards.
KA10 – Integration and Application of Competences for Consultant Practice
The EPPR project provides high‑quality, senior‑level outputs, aligning with many KA10 outcomes:
Public Health Expert (KA10.1–10.4)
· Evidence synthesis & analytical reports map to 10.1 & 10.2
· Using evaluative and evidence‑based approaches maps to 10.3
· Drafting FPH guidance/briefings maps to 10.4
10.1 – Selects and uses advanced public health knowledge and skills appropriately for different tasks to deliver timely results.
10.2 – Produces, integrates and interprets complex evidence from multiple sources with scientific rigour and judgement. Uses academic rigour appropriately to give independent public health advice.
10.3 – Promotes and uses an evidence‑based and evaluative approach to scope public health problems and deliver solutions.
EPPR fit: evidence reviews, briefings, strategic advice, position statements.
Personal Effectiveness & Impact (KA10.5–10.8)
· Providing senior‑level advice within FPH and UK networks aligns to 10.5
· High‑level communication & influencing aligns to 10.6 & 10.7
· Operating in leadership roles in national strategic work aligns to 10.8
10.5 – Provides advanced public health expertise at senior organisational level, including partner organisations.
10.6 – Uses high‑order literacy and communication skills to promote understanding of population health.
10.7 – Influences and negotiates successfully at senior levels to achieve PH action.
10.8 – Operates as a leader at senior organisational level; supports colleagues and teams.
EPPR fit: working with national leaders, shaping multi‑agency work, producing senior‑level outputs.
Commitment to Public Health Values (KA10.9–10.11)
· Taking proactive steps to strengthen UK preparedness aligns to 10.9
· Embedding PH values in national strategic recommendations aligns to 10.10
· Working through uncertainty & complex multi‑agency contexts aligns to 10.11
10.9 – Proactively identifies opportunities to improve population health and influence organisational programmes.
10.10 – Uses and promotes core public health values.
10.11 – Works flexibly and perseveres through uncertainty, complexity, and conflict to achieve outcomes.
EPPR fit: strategic preparedness work, ethical reasoning, equity and trust themes.

	Start and end date of project (project duration)
	TBC – as soon as practically possible

	Time requirement for the Registrar on the project (days per week)
	1 -2 days a week

	How many Registrar places are available on this project? 
	1

	Location of Project Lead
	Faculty of Public Health office (London) / Wales / remote

	Details of the approved Project Supervisor (please include email)
	Tracy Daszkiewicz: president@fph.org.uk 

	Will there be accommodation/travel costs associated with this project? If so who would be expected to cover this cost?
	Very little requirement, but where required, these costs will be met by the FPH

	Please describe how the project will work in practice.
	The registrar will:
· Participate in regular meetings with the FPH President, the Pandemic Preparedness SIG, and project supervisor
· Assist in the analysis of evidence across key themes including early action, governance, equity, trust, health system resilience, climate‑related risks and community preparedness
· Support the development of outputs such as: 
· briefing papers
· competency frameworks
· event materials
· evidence summaries
· Engage with stakeholders from the four UK nations to gather insights
· Support the design and facilitation of SIG workshops
· Contribute to written outputs for the FPH website or professional networks
· Maintain a reflective log aligned to curriculum competencies
This placement provides a unique opportunity for a Public Health Registrars who have completed MFPH exams, to contribute to national strategic work on emergency preparedness, shape future professional standards, and work directly with senior leaders within the Faculty of Public Health. The project strengthens professional identity, supports workforce development, and helps ensure that lessons from previous incidents meaningfully inform future practice.


Projects Scheme application checklist
This is only a guide and other criteria may be used for specific projects or training locations. Please record if you think you have met the following criteria and if not please provide details about why the criteria will not be met.
	The Registrar has completed the MFPH exam or has an appropriate level of experience
	YES 

	The Registrar has a named Project Supervisor for the duration of the project
	YES 

	The TPD for the Registrar has seen and approved the project
	YES 

	The Registrar’s Educational Supervisor has seen the project and agrees that it meets the Registrar’s training needs
	YES 

	There is clarity on the process for the Project Supervisor and Educational Supervisor to communicate about the Registrar’s progress
	YES 

	The project brief clearly describes the Learning Outcomes and competencies expected
	YES 
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